
    
 

Llais Time Credits Pilot 

Pontardawe, Ystalyfera & Cwaun-Cae-Gurwen 

ABMU Health Board, Neath Port Talbot County Borough Council and NPT CVS are working in partnership with Spice 
to pilot Time Credits in the Upper Swansea and Amman Valley areas as part of its plan for improving the lives of frail 
older people. The pilot period will run from December 2014 to March 2015 with a view to growing the programme 
following this initial period of consultation and piloting.  
 
The project will engage with local people, voluntary sector and GPs and health professionals to design and test the 
ways Time Credits can build community resilience and support health and social services pathways. It will also 
engage directly with older people on developing social networks and building on the skills and assets already in the 
community. 
 
The lessons learnt from this project will be used to establish Time Credits as an approach across the ABMU health 
board area and inform any necessary changes to better integrate such initiatives with what is already in place.  

Context 

The latest census (2011) figures indicate that Neath Port Talbot has a population of 139,812 people, with 39% of the 
population being aged 50 years and over; higher than the Welsh national average of 36%. A recent forecast 
modelling exercise undertaken across the Western Bay area identified that the number of older people within Neath 
Port Talbot is set to increase by 7% over the next three years.  As the numbers of older people increase in future 
years, demand for long-term care is also likely to increase significantly; this is also likely to mean an increase in 
demand for informal care. In an attempt to contain projected costs, local authorities are increasingly recognising the 
benefits of informal care in the home and informal or unpaid care as a key building block of current community care 
policy. 

There is increasing evidence that the level of social interaction is a key indicator of determining the health and 
wellbeing of older people (Cacioppo & Hawkley, 2003). It is also widely reported that Older people who are lonely 
and isolated increase visits to local GPs and non-urgent appointments in hospitals. Conversely research also indicates 
some older people who live alone are significantly less likely to visit a doctor as a result of a fall and that lack of social 
interactions means they are less likely to have people noticing deterioration in their condition (WRVS 2012), 
Placating pressures on care services, family and friends and resulting in greater amounts of public spending. 

Pilot Components 

The pilot will be composed of the following elements: 

- Co-design process with older people’s groups, befrienders and professionals 
- Integration and testing of Time Credits across a range of projects and key organisations 
- Testing and planning of referrals pathways with GPs and voluntary sector 
- Asset mapping  
- Scoping and sign up of initial places where people can spend Time Credits 
- Consultation across the Western Bay area with health and social services teams 
- Feasibility study for wider rollout and resourcing 

 

 

 



    
 

About Spice and Time Credits 

People receive Time Credits as a thank you for 
contributing time to their community or service. They can 
then ‘spend’ Time Credits to access events, training and 
leisure activities, or to thank others in turn. 

Earning Time Credits:  Services and local community 
groups identify current and new opportunities for people 
to give their time. New opportunities are based on the 
interests, skills and availability of local people. 

Spending Time Credits:  Public, community and private 
organisations identify ways people can spend Time Credits with their services or at events.  This can be ‘spare 
capacity’ at theatres or swimming pools for example, or for community services a way of recognising and thanking 
people for the contributions they have made. Spice spending menus include a wide range of community 
organisations as well as higher profile opportunities such as the Millennium Centre in Cardiff. Local partners in South 
West Wales already include The National Botanical Gardens of Wales and Ffos Las Racecourse.  

Impact  

Time Credits act as an incentive to encourage 
more people to get more involved in their 
local community by giving their time. 
Through this Spice’s projects work towards 
improved outcomes for individuals, 
organisations and communities. 

Over 17,000 people have taken part in our 
programmes to date. Independent 
evaluators, Apeteligen, have evaluated the 
impact of our programmes over the past two 
years. Here is a selection of their findings: 

 45% of participants are new to giving their time  

 65% of participants report an improved quality of life 

 45% feel healthier 

 19% report that they need to see their doctor less 

 71% of people have made new friends 

 63% of people can afford to do new things 

 75% of organisations see visible benefits from Time Credits within the first 12 months 

Get in touch  

David Russell  
Head of Health and Social Care, Spice 
david@justaddspice.org 
07429 464 265 
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Time Credits Facilitator, Spice 
Rachel@justaddpice.org 
07453 987 648 
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