
 

 

 

 

 

 

Summary  

The Carers Strategies (Wales) Measure (2010) placed a duty on Local Health 

Boards and Local Authorities to work together to prepare, publish and implement an 

Information and Consultation Strategy for Carers. Guidelines set out how they would 

work together to provide information to Carers and actively include them in the 

arrangements made for those they care for. In reality, the joint production of the strategy 

across the Hywel Dda region went much further than the duties outlined in the 

guidelines, with Carers and Third Sector support groups being actively involved 

throughout the consultation and production of the strategy, and in the planning of 

initiatives to deliver it. 

 

 

Key Learning  

 The need for the involvement of all key partner organisations to input and collate 

information from their respective organisations and take responsibility for developing 

the Strategy 

 The logistics of tackling the range of different partner organisations needed to deliver 

a Co-produced Strategy could have been a barrier – especially in sharing information 

about their respective services. 

 The benefit of everyone being willing to work together flexibly smoothed the process. 

 

 

More about the Programme/Project  

 A multi-agency strategy group was set-up to co-ordinate the development of the 

strategy, made up of representatives from the Local Health Board, each of the 3 

Local Authorities and all 3 County Voluntary Councils, as well as health board 

representatives from each of the County Teams. 

 Sixteen engagement events were held across the three counties, involving Carers, 

Third Sector organisations, Councillors, statutory sector staff, Transport, Older 

People, Children and Families and education. It was considered vital to have the 
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input of Carers to ensure the strategy was properly ‘co-produced’ so specific events 

were organised to engage and give them an opportunity to have their say on what 

they wanted to see within the strategy. The Pembrokeshire event was held on 18th 

September 2012 and had 21 attendees most of whom were unpaid carers, with the 

rest being representatives of Carers Support groups/Organisations. 

 To ensure that all the necessary individuals were able to be involved, a number of 

workstreams were created, focussing on specific areas of the strategy including 

Training, Information, Investors in Carers and Young Carers, with designated lead 

officers for each from among the various partner organisations.  

 The Investors in Carers scheme is a framework of good practice, which all Hospital 

and community health settings can utilise to develop their Carer Awareness and 

ways of working to support Carers. The scheme was designed initially for all GP 

Practices and is now being rolled out to Hospital and community health settings 

throughout the Hywel Dda Board area. 

 In order to take the Carers Training agenda forward a number of initiatives were 

taken forward and the two major projects – the  E-learning and a Demonstrator site  

  “Dragonisation” of the e-learning Course - With the help of the Carers Development 

Learning Information Network, a two day meeting was held to customise the original 

English e-learning course to meet the requirements in Wales. 

 The Care Council approached partners in the Hywel Dda Local Health Board region 

to discuss a pilot project to develop and deliver a training programme for the carer 

demonstrator role and associated development of a QALL unit. As a result of these 

discussions a project plan was finalised and two Associates of the Care Council, 

appointed to work with a steering group to deliver the project. The Steering Group 

consists of representatives from the Care Council, Hywel Dda Local Health Board, 

Ceredigion County Council, Pembrokeshire County Council, Carmarthen County 

Council, Crossroads and Carers Trust. The Mid Wales and the South West Wales 

Social Care Partnerships were also invited to take part. 

 An Awarding Organisation (Agored) and assessment centre (Pembrokeshire College) 

is undertaking registration of learners, quality assurance of the assessment process 

and certification of learners.  

 The Education Patient Programme for Patients deliver “Looking After Me” courses 

aimed specifically at Carers.  These are being included in the  e-learning courses and  

strong links have been established with Third Sector Organisations who provide 

practical training for carers 

 



 

Why is this co-production?  

 Without the involvement and input of Carers, this strategy for communication with 

Carers would not have been truly co-produced, but carers had an opportunity to feed 

into the process from the very beginning, shaping the strategy and the resulting aims 

and action plan. 

 The strategy was a true multi-agency partnership effort. Each member of the 

strategic group had a role to play in the provision of information, and development of 

the strategy, providing a clear steer on what it said, and also, on the delivery of the 

resultant action plan. 

 

Evidence of impact  

 Significant changes were made to the strategy, and its aims as a direct result of the 

input of unpaid carers 

 A Project Team has been created, overseeing the development of the Investors in 

Carers scheme, with Development Officers in each county, based within the CVCs, 

providing practical support to progress the scheme in partnership with Health 

colleagues. This team have a particular emphasis on consolidating the scheme in 

Primary Care and extending this accreditation into Hospital settings. 

 A specific workstream has been developed around Young Carers, ensuring the vital 

interface with Education and the wider sectors. 

  

Interested in this approach?  

Peter Llewellyn, Assistant Director of Strategic Partnerships, Hywel Dda Health Board,  

peter.llewellyn@wales.nhs.uk  

 

References/publications/links to materials  

The Hywel Dda Carers webpage contains links to the strategy documents, as well as a 

range of information on each of the projects resulting from the development of this 

strategy, and links to partner webpages. 
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