
 
 

 

‘Co-production’ is a term that is popping up more and more in Welsh political and 

civil life. Here's an explanation of what co-production is (and isn’t).  

 

Public services are changing both at national and at local levels, and in every sector. Service providers are 

being asked to do more and more, with less and less money. In response they are increasingly adopting co-

production as a way of delivering better services, while using budgets and resources in a more effective, 

relevant way. 

 

This is our definition of co-production: 

“Co-production enables citizens and professionals to share power and work together in equal partnership, to create 

opportunities for people to access support when they need it and to contribute to social change.” 

 

What it means in practice is acknowledging that everyone is an expert in their own life and 

needs, and that enabling people to support each other builds strong, resilient communities. 

And that helps strengthen the relationship between citizens and service providers, improving the outcomes 

for everyone. 

For example, a person newly diagnosed with a chronic condition such as diabetes would obviously 

access their hospital or GP as a first point of contact. This would then be complemented by joining a 

group run by other people living with diabetes, and, with support from this peer group, feeling 

confident enough to help others in the same situation. One is not meant to replace the other; the 

combination would support the individual through the experience of living with diabetes on a daily 

basis, and not only create opportunities for change in their lifestyle and health, but also offer new 

connections and a community united by a common purpose. 

 

What’s different? 

 

Traditionally, service providers ask the ‘tick-box’ questions: what do you need, what are you eligible for, and 

how do you fit into the system? With co-production, the questions become a conversation: what does a good 

life look like for you, what strengths can we build on, and how can we work with you to achieve your goals? It’s about 

thinking less about fitting people into services designed for a particular way of provision, and more about 

empowering people to contribute to their own requirements. 

 

In other words it's led by people, not by systems. 

 

Co-production: 

What is it? 
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Of course, in some ways this approach is nothing new – it is already happening in many settings and 

sectors. Regardless of what you call it, putting people first and building good relationships is the obvious way 

to get the best out of each other. Unfortunately, systems, processes and targets often get in the way of these 

simple interactions based on genuine conversations, and hinder rather than help. 

 

Co-production is not the Big Society – it’s not about professionals handing over the services they cannot 

afford to run, and relying on unpaid volunteers instead. Co-production is about partnerships, equality, and 

social justice. Both service professionals and citizens are acknowledged as having expertise, in different areas; 

the combination leads to more effective and relevant services and more engaged and empowered citizens. 

 

Hundreds of projects, groups and organisations across Wales are already working to these values. The 

evidence is there to show that it works. 

 

What’s next? 

 

Now we are being presented with a huge opportunity: the Welsh Government is endorsing co-

production and, more importantly, is beginning to legislate to make it the norm for public services in Wales. 

 

This isn’t going to happen overnight for sure and we can’t underestimate the magnitude of the challenge. 

Beyond a shift in structures and processes, what is required is a profound change of culture. This will take 

time and commitment – but things have started to move in promising directions. And at its best, co-

production can be transformative: it can change the balance of power between citizens and public 

organisations, and create a truly participative democracy. 

 

This is our vision: in 10, 15, maybe 20 years’ time, if you stop someone in the 

street and ask them how their government and public services operate, they 

might not know it’s called ‘co-production’, but they will know that they have the 

opportunity to shape the services that support them to live the life they want. 

 

 

 

_______________________________________________________________________________________ 

 

Please join in and help transform Welsh public services… 
 

 Check out our website: allinthistogetherwales.wordpress.com 

 To receive our monthly newsletter and stay up to date with what’s happening in the co-pro community in 

Wales: allinthistogetherwales.wordpress.com/contact/newsletter-sign-up 

 For training and consultancy: coproductiontraining.com 

 

 And here’s the link for the Wales Group of the UK Co-production Practitioners’ Network 

coproductionnetwork.com/group/walescoproductiongroup 

 

 

 

Ruth Dineen (ruth@coproductiontraining.com)  

Noreen Blanluet (noreen.aitt@gmail.com) 
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