
 
 

Commissioners’ network: commissioning for outcomes, social value 
and coproduction  
 
It has never been more challenging to be a commissioner. While budgets are being 
reduced from above, people’s needs are greater and their expectations and 
aspirations are growing too. Balancing budgets and ensuring that local people are 
more involved in the design and delivery of better quality services is the new 
imperative. To do this we need new ways of delivering public services that can 
deliver improved outcomes, make better use of scarce resources and promote 
community well-being. 
 
Commissioning for Outcomes and Coproduction 
 
Commissioning for Outcomes and Coproduction is an approach  that involves 
working collaboratively with local people and providers to maximize the value from 
public money across the social, environmental and economic bottom-line ; 
coproducing support to meet people’s needs, help them achieve their aspirations 
and  promote high well-being for all. 
 
 
nef (the new economics foundation) has been working with Lambeth, Cornwall and 
Islington councils over the past 30 months to implement an approach to 
commissioning for outcomes and coproduction. To share the learning from this 
project and support others to implement these ideas, a professional network for 
commissioners is being established. The network will support a group of 20 
commissioners initially, through a series of masterclasses and supported peer 
learning. Participants can expect to spend around 1.5 days per quarter on the 
programme: each masterclass will include sections on the theory, practice and 
methods used by nef and its partner councils, as well as bespoke learning 
opportunities to be directed by the participants.  
 
More detail on the programme and how to get involved is below.  
 
Programme content:  
 
Each quarter a masterclass will be run which will combine the theory, practice and 
methods we have used, with bespoke learning opportunities directed by participants 
at each session. There will also be opportunities to continue learning online and 
through network meetings outside the masterclasses. 
 
 The themes that will be covered by the masterclasses are listed below, with 
provisional dates:  
 

 Introducing coproduction: theory, practice and methods (April 28th 2014); 
 Introducing outcomes based commissioning (July 7th 2014); 



 
 
 

 Methods for developing co-production and gathering insight; for example: 
appreciative inquiry, peer research, co-design, asset mapping (September 
23rd 2014); 

 Tendering for outcomes including examples of procurement documentation, 
using the outcomes framework, and co-producing the tender process;   

 Monitoring and evaluating outcomes (December 9th 2014); 
 New models of commissioning, including locality based commissioning and 

alliance contracting (February 2nd 2015).  
 
The key objective of this programme is that participants will be able to go away 
feeling confident that they can implement the approach themselves, with the 
support and guidance from the facilitators and their group peers. For this reason, the 
programme will have a particular focus on practical elements providing real life 
examples, resources and materials for them to test out in their respective areas.   
 
If you are interested in being a part of this exciting programme, you will need to be 
able to commit to all the workshops and have the freedom to act and implement 
learning from the programme in your current role. The masterclasses and network 
are supported by the Paul Hamlyn Foundation, which has funded this project, and so 
there is no charge for participants.  
 
If you are interested in being part of the programme, please e-mail 
Julia.slay@neweconomics.org and Helen Sharp (hmsharp@lambeth.gov.uk) with a 
brief outline of your current role, the interest your local authority has in using this 
approach, and an indication of the support you have to take part in the programme 
by March 21st. We can also organise a call with a member of the team if you would 
like to discuss the details of the programme further.  
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