
	  

	  

Co-production Open Letter: statements of support from beyond Wales 
 
 
from Eddie Bartnik, M.Psych (Clin), M.Ed Studs, FAIM, FASID, GAICD 

Mental Health Commissioner of Western Australia 
formerly Acting Director General of the Department for 
Communities in Western Australia 

 
Co-production principles at the heart of effective public services 
  
I am pleased to offer my support for the campaign in Wales to embed co-
production principles at the heart of new community services legislation. With a 
public sector experience of over 30 years in areas of disability, communities and 
mental health in Western Australia and extensive consultancy work nationally in 
Australia and in 9 other countries, co-production has been a core foundation of 
the reforms which have had the most effective and sustainable outcomes.  
 
A number of my recent publications also outline the long-term effectiveness of 
this approach, especially in our reforms to make disability services more 
personal, local and accountable to citizens (see Bartnik and Chalmers, 2009 and 
Bartnik, 2010).  
 
The state government of Western Australia has embedded these concepts in 
recent public sector reform through the Economic Audit Committee report in 
2009: ‘Putting the Public First – Partnering with Business and the Community to 
deliver outcomes’ and also the 2011 strategic policy: ‘Mental Health 2020 – 
Making it personal and everybody’s business’. 
 
In my most recent role as the first Mental Health Commissioner for Western 
Australia (and the first in Australia), the concepts of recovery and a good life for 
people experiencing mental health problems and mental illness are at the heart of 
our work, which is built on a co-production and partnership framework which 
values the authority and wisdom of people with lived experience along with their 
families, carers and personal networks; as well as the contribution of a range of 
informal and formal services and supports. Specialist and government services 
are vitally important but must work to complement and support the primary role 
of the person, along with their family, friends and community. 
  
I urge the government and community of Wales to seize this important 
opportunity to embed co-production principles into legislation and public services 
delivery and create a landmark foundation for more effective and stronger 
partnership between government, citizens and the community. Like the 
pioneering state of Western Australia, Wales has a magnificent opportunity to 
build a strong foundation for the future and to generate social capital and value 
rather than endless rationing of services. 
  
If I can be of any assistance in taking this journey forward, I would be pleased to 
offer my support. 
  
 Eddie Bartnik 



	  

	  

from Philip Colligan 
Executive Director, Innovation Lab Nesta 

 
The challenges facing public services and local communities won’t be met through 
cutting budgets. We need more a more radical transformation that changes the 
relationship between people and the services that they rely on.  
 
Co-production has deep roots in the mutual traditions of Wales that gave birth to 
the welfare state. It is an idea whose time has come. Nesta’s work over the past 
four years has identified examples of innovators across public services and civil 
society who are rethinking what they do and how they generate value through 
co-production. They start with the simple proposition that we should be 
organising public services with people rather than doing services to people, and 
they are achieving real impact.  
 
Wales is home to many of these innovators and is well placed to lead the rest of 
the UK and the world in putting co-production at the heart of the next generation 
of public services.   
 
Philip Colligan 
 
 
 
 
from Anna Coote 

Head of Social Policy, new economics foundation 
 
I am very pleased to support this important initiative. 
  
Public services are facing huge challenges, not least because the conventional 
model of delivery does not address the reasons that lead many to rely on public 
services in the first place. This deficit approach to public service delivery has 
disempowered those people most in need of care. 
  
Our work in this area has shown that co-production has the potential to transform 
public services, empowering citizens, communities and professionals to work in 
equal and reciprocal relationships with each other, pooling resources to get things 
done. If public services are to meet the challenges ahead, co-production needs to 
become the default model for commissioning, design, delivery and evaluation.  
  
By embedding co-production principles in relevant legislation, Wales could 
provide a lead to colleagues in the UK and beyond. 
 
Anna Coote 
 
 
 
 
 
 



	  

	  

 
from Will Norman 

Director of Research, Young Foundation 
 
The UK has experienced profound changes over the last few decades. 
Globalisation, international migration and innovations in information and 
communication technologies have transformed the communities we live in, and 
brought about substantial improvements to the lives of many. 
 
However, these developments have failed to stem the rising tide of social, 
economic and environmental challenges. We are in the midst of the worst 
financial and economic crisis for generations, with the highest levels of 
unemployment for decades. Climate change, social exclusion, inter-generational 
worklessness, material poverty, health and wealth inequalities and ageing 
populations continue to pose real and significant challenges across the country.  
 
These challenges are swamping public budgets, as well hampering our 
competitiveness and economic growth in the long term. There is a growing 
recognition that new and innovative approaches are required to meet the 
economic, social and environmental challenges now and into the future.  
 
Co-production is widely recognised as an approach that can drive social 
innovation. It has the potential to radically shift the way public services are 
designed and delivered.  We believe that by working with citizens, using their 
experience, knowledge and skills, more effective, efficient and sustainable 
services can be provided to communities across the country. 
 
The Young Foundation has undertaken a range of research and practical projects 
in Wales and we support this initiative to place co-production at the heart of 
public service delivery in Wales. 
 
Will Norman 
 
 
 
from  Dr Simon Duffy 

Director, The Centre for Welfare Reform 
 
Please add my support to your letter. 
 
The state cannot achieve social justice on its own. A fair society in the twenty-
first society will be a society that supports its citizens to be the best that they can 
be and which brings people together to solve social problems and create vibrant 
local communities. 
 
Best wishes in your important work. 
 
Dr Simon Duffy 
 
 



	  

	  

from Lisa Curtice 
Programme Director, People Powered Health and Wellbeing, 
Health and Social Care Alliance Scotland  

 
The Health and Social Care ALLIANCE Scotland supports the campaign to put co-
production at the heart of public service legislation in Wales.   
 
We support co-production because we believe that people are stronger when they 
are connected into their communities and supported to be with the people that 
matter to them; that services are more effective when they facilitate what people 
themselves want to happen in their lives; and that society is stronger when we 
enable people, whether professionals or public, to contribute their strengths and 
skills together to create environments in which everyone can flourish. 
 
Lisa Curtice 
 
 
 
 
from Fiona Garven  

Director, Scottish Community Development Centre & Community 
Health Exchange  

 
I’m delighted to support this initiative. 
 
In Scotland, we have been working hard to promote and embed co-production 
approaches as way of helping to achieve positive outcomes for individuals and 
communities experiencing health and social inequalities. Co-production and 
assets based approaches are increasingly prominent in Scottish policy discourse 
as their value becomes recognised. We now have an established Scottish Co-
production Network and our work goes from strength to strength.  
 
We have benefitted greatly from the inspirational work of All in this Together and 
we have sought to share learning with colleagues in Wales who are leading and 
championing co-production work as a force for meaningful and lasting change in 
the way public services and communities work together to address inequality and 
local need.  
 
We intend to continue to engage with Welsh practice to ensure that we share 
knowledge and resources and work together to build a national platform for co-
production approaches.  
 
Fiona Garven  
 
 
 
 
 
 
 



	  

	  

from David Robinson, OBE 
Chair & Co-founder, Early Action Task Force;  
Founder, Community Links 

 
I’m pleased to support the Welsh co-production initiative. 
 
The Early Action Task Force believes that in this period of escalating needs and 
diminishing resources isolated programmes and specific initiatives are not 
enough. We need cross sector support for the fundamental transformation 
of structures and systems of delivery. Early action and co-production must be the 
organising principles at the heart of all our services for public good, so enabling 
the nation to meet current and imminent liabilities and to unleash a triple 
dividend - thriving lives, costing less and contributing more.  
 
David Robinson, OBE 
 
 
 
from Professor Peter Beresford OBE 

Chair, Shaping Our Lives 
 

I am writing to add my support to this positive initiative seeking to transform 
public services in Wales and place a new and key emphasis on involvement and 
co-production.  
 
I write as Chair of Shaping Our Lives, the national disabled people and service 
user led organisation and network.  
 
Peter Beresford, OBE 
 
 
 
from Hazel Stuteley and Dr Jonathan Stead  

Directors, Connecting Communities;  
Founders, Health Complexity Group, Exeter University  

 
Here are a few words in support of your initiative. 
 
Over the last 30 years, the Health Gap has widened despite the fact that many 
millions of pounds have been spent by professionals who knew the solution for 
disadvantaged communities. They had little impact. Co-production is a way of 
moving the power from service providers towards citizens, in such a way that the 
power is shared.  
 
This is the only way to increase community resilience and wellbeing.    
 
Hazel Stuteley, OBE 
Dr Jonathan Stead  
 
 



	  

	  

 
from Ralph Broad 

Director, Inclusive Neighbourhoods, The LAC Network 
  
Supporting people who may have social care or health needs and their families to 
have a good life and be valued, active contributing citizens is about more than 
money and services. Do we wait for people to fall into crisis and respond with 
services or do we help people and communities to stay strong and mutually 
supportive, with services as a strong and focused back up to local community 
solutions? 
  
All people, irrespective of service labels or needs, have the right to be active, 
valued citizens and all the responsibilities and opportunities this brings. 
Local people and communities have great resources, experience and skills to 
enable contribution, mutual support, problem solving, sharing of gifts and lifelong 
learning, irrespective of service labels.  
 
Where people do need services or support, these services can only be relevant if 
co-produced, making them more personal, flexible, local and accountable  
  
The Local Area Coordination (LAC) Network strongly supports this important work 
and the opportunities for social justice, inclusion and shared learning this will 
provide. 
 
Ralph Broad 
 
 
 
 
from Dr Catherine Needham 

Senior Lecturer in Public Policy and Public Management  
Health Services Management Centre, University of Birmingham  
Member, Co-production Critical Friends Group, nef  
 

Co-production is about recognising that people and communities have assets 
rather than deficits, and that those assets can be used much more effectively 
than they are at present. It is a well-evidenced approach to delivering value for 
money in a range of sectors including health and social care, prisons and 
environmental services. It embeds the knowledge and experience of citizens into 
service design, delivery, management and evaluation.  
 
Formal endorsement of co-production by the Welsh Government would be a key 
step in making services work better for the people that use them. 
   
Dr Catherine Needham 
 
 
 
 
 



	  

	  

 
from Martin Webber 
 Anniversary Reader in Social Work | Connecting People Study 

Centre for Mental Health Social Research, University of York 
  
I'm very much in favour of co-production approaches and feel that every 
opportunity to embed them within policy and practice should be seized.  
 
I support your campaign to encourage the Welsh Government to take this 
approach seriously. 
 
Martin Webber 
 
 
 
 
from Catriona Ness  

Co-Chair Scottish Co-production Network 
Organisational Development Consultant, Tayside Centre for 
Organisational Effectiveness, NHS Tayside 
 

I'm delighted to endorse and support the work of Welsh colleagues on their 
journey towards public service reform using an assets-based approach and the 
principles of co-production. 
 
Co-production builds on people’s existing capabilities, focusing on individual and 
collective assets as opposed to seeing people as deficits with problems needing to 
be 'fixed'. Relationships between people and professionals become more equal 
with reciprocal, mutually beneficial outcomes. Professionals assume a facilitative 
role and people themselves take on an empowered role in co-designing, co-
creating, co-commissioning and co-delivering the outcomes they require. 
 
All in this together are champions for change in Wales. There is a robust evidence 
base, and the energy and enthusiasm to take these principles forward. I urge the 
Welsh Government to explore co-production concepts further, as we have done in 
Scotland as part of our Public Service Reform. 
 
I commend this approach and warmly wish Wales every success in embedding 
the principles of co production within future reforms. 
 
Catriona Ness 
 
 
 
 
 
 
 
 
 



	  

	  

 
 
from Julienne Meyer PhD MSc BSc Cert Ed(FE) RN RNT 
 Professor of Nursing: Care for Older People, City University London 

Executive Director: My Home Life programme 
Adjunct Professor of Nursing: Griffith University (Australia) 
Visiting Professor of Nursing: University of Wisconsin-Madison  
Co-editor: Educational Action Research 
Co-editor: Journal of Research in Nursing  

  
My Home Life is a UK-wide initiative to promote quality of life in care homes for 
older people. It began as a small project, led by Age UK in partnership with City 
University, to pull together the evidence base for best practice. It is now seen as 
a social movement for quality improvement in care homes that has crossed 
national borders, including Wales.  
 
The success of My Home Life is anchored in the principles of co-production. By 
working in partnership with all the key stakeholders across the whole system, it 
seeks to be evidence-based, relationship-centred, appreciative and focuses on 
making a difference.  
 
In Wales, My Home Life is led by Age Cymru and was recently commended in the 
recent National Assembly for Wales Health and Social Care Committee’s report on 
residential care for older people.  
 
My Home Life shares the view that co-production is transformative and would like 
to lend our support to the Co-producing Wales campaign to ensure the principles 
of co-production are placed at the heart of public services in Wales and enshrined 
on the face of key legislation. 
  
Julienne Meyer 
 
 
 
 
from Julia Slay 

Chair, Co-production Critical Friends Group,  
new economics foundation  

 
I am very pleased to be able to support the campaign to place co-production at 
the heart of public services in Wales. 
 
Having co-production written into legislation will send a strong signal to public 
sector commissioners and providers that it is an expected way of working. It will 
help support a system-wide shift towards a more collaborative way of working 
with people and communities, and is needed to support a cultural shift towards 
greater co-production. 
 
Julia Slay 
 



	  

	  

 
 
 
from Angela Coulter 
 Director of Global Initiatives, Medical Decisions Foundation 

Senior Research Scientist, Department of Public Health,  
University of Oxford 

 author of ‘Engaging Patients in Healthcare’ 
 
Here’s hoping that Wales will lead the way in recognising and supporting the 
principles of co-production and patient empowerment. 
 
Best of luck with your campaign. 
 
Angela Coulter 
 
 
 
from Paul Ballard 
 Deputy Director of Public Health, NHS Tayside 
 
I strongly support the proposal to place co-production at the heart of the Welsh 
Social Services and Well-being Bill. My colleagues and I in NHS Tayside believe 
that co-production is a critical means to address health inequalities and we are 
acting to embed its principles throughout our organisation. 
   
Paul Ballard 
 
 
 
from Sarah McDonnell 

Chair of Trustees, Employee Shared Ownership Trust, Office for 
Public Management 
 

Statement of support from the Office for Public Management. 
 
OPM fully supports the principles of reciprocity, mutuality and respect which are 
at the heart of co-production, and which are also central to OPM’s own values and 
approach as an employee-owned organisation working to improve public services 
and social outcomes.   
 
We support the aspiration to see these principles enshrined in public service 
legislation in Wales. By including these co-production principles in the Social 
Services and Well-being Bill, the Welsh Government would be making a powerful 
and historic commitment to embed co-productive approaches throughout public 
services in Wales. 
 
Sarah McDonnell 
 
 



	  

	  

 
from Nick Dixon & Terry Dafter 
 Commissioning Manager, Stockport Borough Council 
 Director, Adult Social Care, Stockport Borough Council 
 
I am writing in both a personal and professional capacity, drawing upon the 
creative work undertaken by Stockport MBC and partners to use the principles of 
coproduction to transform the way public health and social care services address 
longer term mental health needs, see http://play.buto.tv/Jjbrv 
 
Although it is perhaps too early to draw definite conclusions from Stockport, the 
Business Case to evidence the potential impact of coproduction on the mental 
health pathway is looking persuasive and consequently is an approach all the 
leading partners have chosen to support.  
 
There is a strong view that only through making best use of the capabilities of 
the people within the system can we hope to impact positively on the ever 
growing demands we face. 
 
NESTA’s support in Stockport and the other 5 locations they selected for using 
coproduction to transform how long term health conditions are addressed 
through their People Powered Health programme has generated excellent 
material and evidence which can be found on their website. 
 
On a personal level I have seen the difference working collaboratively can make 
within the commissioning arena, with a focus on aspirations and assets alongside 
needs creating a positive impetus for constructive change.  
 
By working together to an agreed common vision and goals, the services 
provided are more efficient and able to offer a more bespoke approach built 
around the individual- generating better and sustained social outcomes. For this 
reason I recommend strongly that coproduction be embedded in future health 
and social care commissioning. 
 
Nick Dixon 
with the support of Terry Dafter 

  
 
 
from Neal Lawson  

Chair, Compass 
 
Compass are pleased to add their support to this important initiative. 
 
We believe public services need to truly become ‘our’ public services. Only then 
will we see vast improvements in quality, efficiency, public support and human 
wellbeing. Co-production provides a democratic framework to do achieve this and 
is in line with the core values of a good society. 
 
Neal Lawson 



	  

	  

 
 
from Carolyn Curtis & Chris Vanstone  
 CEO, The Australian Centre for Social Innovation 
 Director of Co-design, The Australian Centre for Social Innovation 
 
In 12 years of co-designing systems to enable co-production in England and 
Australia, I’ve seen the value it can create in communities, and how it can bring 
new solutions to tackle diverse social challenges that the service system has 
failed to shift: diabetes, youth disengagement, carer stress and family 
breakdown. 
 
I’ve seen this most concretely in Australia, where Family by Family, a program we 
designed with families, for families, delivered by families to families, is impacting 
child protection statistics in a way the service system has failed to do. Our cost 
benefit analysis shows that every dollar invested in Family by Family saves 7 
dollars, because it reduces the number of children entering residential care. 
 
I’ve seen families who did not engage with professionals make changes in their 
lives that professionals didn’t think possible. I’ve seen single parents who thought 
they would never work again gain self-esteem through helping others, and go on 
to university. Welsh-born Professor Dorothy Scott OAM, one of Australia’s most 
respected academics in child protection, said Family by Family was ‘one of the 
most inspiring approaches to assisting vulnerable families…that I’ve come across 
in four decades.’ 
 
Family by Family is not magic, not complicated, and doesn’t rely on any fancy 
technology. It works because it enables something very simple to happen – for 
families who have got through tough times to help families in tough times, and 
for those families to be supported to create change by professional know-how 
when that is needed. We are now scaling across Australia. 
 
Co-production is more than social capital or community connectedness. We need 
to design the conditions that enable it, and we need projects that demonstrate 
the value it can create in context. Co-production can create radical shifts in 
outcomes and social solutions that look different from those we’ve seen before, 
but it is rooted in the spirit of mutual support I grew up with in the Swansea 
Valley.  
 
By embracing co-production, Wales has an opportunity to build on heritage and 
punch above its weight. I wholly support the growth of co-production in Wales 
and hope that on my return to the UK I can be part of making it happen. 
 
Chris Vanstone 
with the support of Carolyn Curtis 
 
 
 
 
 



	  

	  

 
 
from Lucie Stephens 

Head of Co-production, new economics foundation, Canada 
 
Please add my support to the call for co-production to be embedded in health and 
social care commissioning.  
 
Co-production activity in Wales already has national and international admirers. 
There are examples of innovative practice ranging across health, housing, 
community development, young people’s services and the environment. These 
examples show powerfully that communities want to be involved in designing and 
delivering services and are experiencing better outcomes as a result. The services 
are more effective, more efficient and embedded in local communities.  
 
Despite this great knowledge base, co-produced services in Wales are still the 
exception rather than the rule. By embedding co-production in health and social 
care commissioning you will be able to make co-production available to all 
citizens of Wales. This will allow services to draw more effectively on the huge 
assets that your citizens represent, it will increase the diversity of services and 
make them more innovative.  
 
Lucie Stephens 
 
 
 
from  Rob Greig 

Chief Executive, National Development Team for Inclusion 
 
We know from experience that genuine coproduction, with disabled and older 
people being supported to engage effectively in decision making at all levels, 
leads to better outcomes for people and more efficient use of resources.  
 
NDTi urges the Welsh Government to place co-production at the heart of its policy 
and practice. 
 
Rob Greig	  
 
 
 
 
attached 
 
from Edgar Cahn & Chris Gray 
 Founder & CEO, TimeBanks USA 
 Board Member & CEO Emeritus, TimeBanks USA 
 
 
 


