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Dear First Minister 

Time and again, Wales provides leadership to the co-production 
movement. You have been the flagship in defining the framework for 
transform ing public policy and shap ing initiative to address critical social 
problems. In an era when we are grappli ng with the cost of outsourcing the 
production of goods, Wales has pioneered Co-Production as a declaration: 

No IIIore ou/sourcillg wlta/ i/ IIIeallS /0 be a IIUlllall beillg. 

In the past, we equated "empowerment" with a few seats on governing 
boards and a protest effort demanding more money to expand more programs. 
In Wales, the leadership has beeD the first to speak ofa different kind of 
empowerment: the power to create relationships based on respect and murual 
interdependence. 

You have birthed co-production at multiple levels. On the individual level, 
co-production in Wales starts with the relationship between recipient of service 
and provider of serv ice, transforming a passive role of consumer to an active 
role of co-producer. On the programmatic level, it means a new kind of "pay
it-forward" partnership which enlists the clientele as co-producer of outcomes. 
On the community level, you have replaced hierarchical relationships between 
NGO's and the community and between professionals and clients into an 
ecology where co-production produces a social infrastructure that embodies 
biodiversity. And on a national policy level, your government is breaking new 
ground, breathing life into our President Lincoln's call for "government of the 
people, by the people and for the people." 

The economic pundits characterize the present as an era of obligatory fiscal 
austerity. For the rest of us around the globe who see a different possibility, 
Wales has led the co-production movement's vision of abundance and equality 
made possible by enlisting the vast capacity in community as full partners in 
replacing the GDP with measures of well-being and creating an economy that 
values all its members as contributors, shareholders and stakeholders. 

We join you in spirit as you call upon your officials to place co-production 
principles at the heart of all public services legislation. 
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