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CREATIVITY, FLEXIBILITY & SHARED LEARNING

Accesses a wide range of previously 'hidden' skills, knowledge, experience & networks.

Enables organization to learn the value of tapping into expertise of the wider community.

Opportunity to listen, learn, and get things right by working with specific groups 
and developing outcomes together to meet identified needs.

Broadens our horizons and increases our creativity - more interesting for staff.

Allows for best practice to be shared and implemented on an organisational basis

Helps connect people to one another - extends networks, breaks down barriers.

Greater job satisfaction, knowing that we are truly meeting the needs of beneficiaries.

BENEFITS for the Organisation...
RELEVANCE & EFFECTIVENESS

Identifies & supports design of more effective services, tailored to the group and 
the individual - no more one-size-fits-all.

More responsive and relevant services, avoiding mismatch between perceived 
and actual needs or issues.

Reduced risk, greater sustainability, better and more effective service delivery.

Potentially reduced unit cost as people help themselves and their peers.

Extra capacity and better outcomes, the services that people actually want. 

High quality, holistic, greater buy-in from users/co-producers.

Local 'ownership' of activity/action makes outcomes more high-impact & sustainable.

PARTNERSHIPS & COLLABORATION

Opportunity to really listen to the community and service users, letting 
goof the responsibility of being the expert and needing to get it right.

Evolves into a value network that has a synergistic 'multiplier effect' on 
the capacity and capability of individual members.

True partnership rather than lip-service consultation.

Organisation is more responsive to the needs and choices of those it supports.

Greater openness, transparency and democracy, better targeting of resources, 
and an improved public profile.

More robust in meeting mission, through greater access to resources, 
increased community visibility and more sustainable, viable connections.

Provides a lever to scale up, and a bridge to mobilize the regional civic, 
social, and cultural infrastructure network.

               


