
What is co-production? 

Co-production is a way of achieving better outcomes by sharing power and responsibility.  Co-
production involves seeing people as assets and in charge of their own situation; most of us 
believe this but we do not always demonstrate it in our practice.  Co-production relies on a set of 
core principles and requires all partners to change the way they work. 
 

Principles of co-production 
There is no ‘official’ list but here is a good one: 

 valuing the place we live and/or work  

 respecting and appreciating people, present and absent and including future generations 

 building on everyone’s strengths and interests 

 developing peer-support networks 

 equality, mutuality and reciprocity  

 facilitation not intervention 
 
How do I start co-producing? 
Use the ideas above and below to design a little bit, but not too much, structure for your meeting 
and … have a go.  Notice how it’s working at the time (if you can) and afterwards reflect on how it 
went.  Make some changes to your technique/approach next time.  Share your experiences with 
others and learn together.  Repeat for 10,000 hours or as long as you have available. 
 
A co-pro methodology 
There is no ‘official’ methodology because co-production is all about responding to the people in 
the room, in this place, right now and so it’s naturally different every time.  Here is a method you 
might try: 
 

 Invite everyone with an interest, especially people outside your usual sphere 

 Start where people really are not where you want them to be or with what you want to tell 
them 

 Provide a little bit of structure – e.g. some key questions and use this to explore, share and 
listen, together 

 Seek further sources of evidence and interesting information 

 Find some action, however small, that you can agree to take together and identify some 
wicked issues that you want or need to discuss further  

 Use the (probably limited) resources you have available as imaginatively and positively as 
you possibly can – don’t tell each other what to do but look to make offers or suggestions  

 Make decisions only for yourselves i.e. those who are in the room and devise a way of 
inviting those outside to join you if they wish 

 Seek feedback and sense how things are going 
 
Are we co-producing yet? 
It might be co-production if you find yourself asking questions like these:   
 
“What matters to you?” “What do you want your life to be like?” “What is interesting/important about 
this situation?” “What else do we need to know?” “What can we do to help each other and 
ourselves at the same time?” “Who else should/could we involve?” 
 
Where can I find out more? 
http://coproductionnetwork.com/page/about-coproduction 
http://www.timebanking.org/about/co-production-and-timebanking/ 
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